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Process maps are commonly drawn as flowcharts. These diagrams can reveal inefficiencies in complex
procedures, save institutional knowledge, and be easily shared and understood by others.
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Project Goals:
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Interview and observe
participants to learn
about tasks, decisions,
and flow of process.

Look for areas where work is
duplicated, slow, unnecessary. Find
opportunities for collaboration,
missing players, etc.

Lessons:
Process mapping is an approachable way for
librarians to adopt a culture of assessment and
reflective practice
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